
BIG MESA MUTUAL DOMESTIC WATER ASSOCIATION 

2021 Board Candidate Questionnaire 

Chuck Fryar 
Question 1. How long have you been a member of the Association?   

 ~6 years.     

Question 2. Board members bring experience, wisdom, and strategic thinking. Can you tell us about 
yours?   

 Managed Ethanol Plants in New Mexico and Texas.  Duties included Budgets, 
Maintenance, Operations, Lab, Water Treatment. Worked with City, State and Federal 
agencies to stay in compliance with all laws.   Hired employees and terminated 
employees.  Always looking for ways to efficiently improve the process to save and make 
money for the shareholders.    

Question 3. What assets (experience and character) will you bring to the Board?   

 30 years of working with CEO’s, COO’s, Directors of Operations.  Being congruent with all 
Team Members is very special to me.  

Question 4. Why are you running for the Board?   

 To assist and support current Board Members and all Members of the Association.  

Question 5. What, in your view, are the important issues facing the Association and the community of 
Conchas Dam?   

 Replacing old water lines and keeping current projects on schedule and plan for the 
future.   

Question 6. What would you like to accomplish during your term?   

 Continue to improve the Association, complete priorities in a timely manner.  

Question 7. What would your expectations be for the time necessary for our Board?   
  
 Spend the necessary time to make sure Big Mesa Mutual Domestic Water Association is 

profitable and successful. 
  
Question 8. What do you feel could be perceived as a “conflict of interest” if you served as a Board 

member, and why would it NOT be an issue or a problem?    

 I am a vocal person and express my opinions, but willing and capable of working out 
differences with all.   

  



BIG MESA 

MUTUAL DOMESTIC WATER CONSUMER ASSOCIATION 

2021 Board Candidate Questionnaire 

Dave Artery 
(Incumbent) 

 
Question 1. How long have you been a member of the Association? 

 I have been a member of the Association since September 1999. Recently retired and 
planning to relocate to the Conchas Dam Community as a full-time resident.  

Question 2. Board members bring experience, wisdom, and strategic thinking. Can you tell us about 
yours? 

 I have 30+ years of experience managing contracts as a contractor for Sandia National 
Labs. These contracts include managing large facilities that include fluid (oil/water) 
processing systems, vacuum systems, high voltage systems and control monitor and data 
acquisition systems. 

Question 3. What assets (experience and character) will you bring to the Board? 

 Beside operational and maintenance experience listed above, I have extensive experience 
in project planning, implementation and continual improvement. 

Question 4. Why are you running for the Board? 

 I have been a Board member since 2011 and have experienced the Board transition into a 
professional, fair, cohesive team that is focused on results. I am proud to be part of this 
team and want to continue to serve the community in a fair and impartial manner. 

Question 5. What, in your view, are the important issues facing the Association and the community of 
Conchas Dam? 

 Although we have made significant improvements, transparency and communications will 
be areas of continual improvement. 

 Currently we are in the process of implementing projects to improve the water system 
such as remote read meters, a dedicated fill line to the storage tank and a completely new 
filtration system. The original water system was installed 50+ years ago and planning for 
aging infrastructure issues will be important. 

 

Question 6. What would you like to accomplish during your term? 

 Support continual improvement in the areas of communications, transparency, customer 
satisfaction and water system quality and reliability. 



Question 7. What would your expectations be for the time necessary for our Board? 
 
 After spending 10 years on the Board of Directors, I have learned that a Board member 

should expect to be available 24/7, 365 days a year to support the Association 
membership and staff.  

 
Question 8. What do you feel could be perceived as a “conflict of interest” if you served as a Board 

member, and why would it NOT be an issue or a problem? 

 I do have acquaintances that perform services for the Conchas community but I have no 
personal interest in awarding work or payment for services. I am an Association member 
serving the community in a volunteer role and expect no preferential treatment.    

  



BIG MESA MUTUAL DOMESTIC WATER ASSOCIATION 

2021 Board Candidate Questionnaire 

Jeff Mechenbier 
(Incumbent) 

 

Question 1. How long have you been a member of the Association? 

 I have been a member since 2016.  

Question 2. Board members bring experience, wisdom, and strategic thinking. Can you tell us about 
yours? 

 I have over thirty-six years of working experience in the electric utility power industry. I 
currently provide engineering consulting services for renewable energy companies.   

Question 3. What assets (experience and character) will you bring to the Board? 

 I have a strong technical background that allows me to provide guidance/review of Big 
Mesa capital projects. I have been involved with the redesigning of the Big Mesa website 
and making updates as required.  I possess excellent communication and interpersonal 
skills, which I have found essential to succeeding in a professional environment. 

Question 4. Why are you running for the Board? 

I have a vested interest to make sure Big Mesa operates in the best interest of all its 
customers and to comply with all regulatory requirements laws and employee safety. 
With my background knowledge, I can provide insight and direction to help Big Mesa with 
its long-term capital investments to make sure the water service is reliable and meets the 
needs for the future.        

Question 5. What, in your view, are the important issues facing the Association and the community of 
Conchas Dam? 

 The Big Mesa water system is critical for everyone who lives in the community. Without a 
reliable water service system, we do not have a community. The massive water leak in 
December certainly demonstrates the vulnerability of our current and 50-year-old water 
distribution system.  

Big Mesa was able to secure funding for three capital projects (remotely-read digital 
water meters, direct pipeline from the filtration system facility to the storage tank, and a 
new filtration system/building) through grants and a low-interest loan a few years back. 
At the same time taking on these projects did not result in higher water rates because of 
our hard-working staff and board members to secure the grants and low-interest loan.   

The funding for these projects is the first step in our ongoing efforts to continue to ensure 
the reliability of Big Mesa's water system. 



In addition, it’s critical that we maintain our qualified staff for the water system and trash 
service. When you turn on your water at your house, there is a lot that goes on behind the 
scenes that is not recognized by the members.  

Question 6. What would you like to accomplish during your term? 

If elected, I will continue to be involved in the three capital projects listed above by 
providing guidance/insight. It’s essential that we reinvest back into our water system at 
the same time keeping water rates at low cost to all the consumers.  We need to start 
looking at replacing some of the water distribution pipes that are obsolete. In addition, I 
want to see if Big Mesa is eligible for a grant to install solar panels to offset the electric 
operating costs of running pumps.  

Question 7. What would your expectations be for the time necessary for our Board? 
 
 Based on my past participation on board activities and meetings, it’s about 10 to 20 hours 

a month which includes training classes.  

Question 8. What do you feel could be perceived as a “conflict of interest” if you served as a Board 
member, and why would it NOT be an issue or a problem? 

 I have no conflict of interest serving as Board member for Big Mesa.  

 

 


